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Discussion Item City Manager Selection Process

Background On December 1, 2003, a number of citizens and city staff were appointed to the City
Manager Selection Committee to assist the Council in developing the City
Manager’s position description and qualifications, reviewing the application of all
applicants for the position of City Manager and submitting a short list of finalists 
to the Council for consideration.

On January 12, 2004 Council appointed The Mercer Group to assist in the
recruitment, selection and hiring of a new City Manager.

Together, the Committee and the Mercer Group have been working diligently on the
City Manager selection process.

Tonight, the City Manager Selection Committee will give you an update on their
progress and present to you their recommended qualifications for a new City
Manager. Jim Mercer will discuss with you the draft recruitment profile and
suggested search process schedule.

Policy

Fiscal Impact

Attachments 1.   Qualifications for Takoma Park City Manager 
2.   Schedule of Search Process

Recommendation Provide feedback to The Mercer Group and City Manager Selection Committee on
Recruitment Profile and Qualification Criteria

Special
Consideration





Schedule of Search Process

Suggested by Jim Mercer, Management Consultant
(Jan. 22, 2004)

Develop position profile for Council Approval            February 9

Conduct Recruitment Process March 25

Evaluate Prospective Candidates    
followed by meeting with City Manager Selection Committee  March 30

Paper review leading to recommendation to Council by
City Manager Selection Committee April 15

Conduct background checks of top candidates April 15- May 1

Council interviews top candidates May 1
 


